Thoughts at Semester’s End

Don't try to figure out what other people want to hear from you, figure out what you have to
say. It's the one and only thing you have to offer.

Don’t fear failure. Be terrified of regret.

Find ways to stay inspired. Keep going back to that place where you loved music without
expecting anything, when you were a fan not a pro.

In the commercial songwriting business, the worst thing you can do is not to write a mediocre
song. It’s to write a song that sounds dated.

Learn the rules before you scrap them.

If you only define yourself by success, then you will eventually have to define yourself by the
lack thereof, which is an inevitable part of any career. Define yourself by the quality of your
work.

The majority of popular media has always been fluff, derivative, “flavor of the month,” crap,
trash, the musical, film, TV equivalent of this week’s issue of People magazine: easy to look at,
enjoyable as a guilty pleasure, and totally valueless as of the next week. If that’s your thing, go
for it.

You can be trouble, but you can’t be more trouble than you’re worth.

Change is coming to get you. If you cower in the corner, you’ll get the crap kicked out of you.
Meet it halfway and dance with it.

Don’t be afraid to write songs that are personal, even embarrassingly so. You will reach and
touch more people with honesty and authenticity than with an attempt to emulate something
that topped the charts last week.

Don’t be afraid to grapple with deeper truths and larger themes. Be audacious.

It’s OK to say no to a cowrite. Songwriters have only one thing in their warehouse; a finite
number of blocks of time. Be mindful how you allocate them.

In the music business there are a million reasons to get discouraged and to be negative. You'll
meet people who complain constantly and who want you to be as disgruntled as they are.
Avoid them.

When it’s working, there’s nothing like it. When it’s not working, there’s nothing like it.
Celebrate all your victories, even the small ones, and mourn all defeats. Then get back to work.

Common characteristics (that are within your power to control) of successful people | have
known in the music biz.

1. A strong work ethic. Plan on working twice as hard as you would in any other occupation.
(Also plan on having 10 times more fun.)

2. Likeability. The working relationships in the biz are like friendships. Be the kind of person you
would want to hang around with.



3. Ability to tolerate rejection. The beginning and end of your career will be 100% rejection. The
middle, successful part will be about 80%.

4. The ability to evolve and be flexible. Musical tastes and styles will not stand still.

5. A positive attitude. See above comments about negativity.

Good luck.
Bob Regan



